The heating bill
for this year is
15% higher than H tH
last year. Its odd - e a a C
people keep

complaining that
its too cold..
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* Volunteer group with links
to universities

 EXxplores heating and
energy efficiency in
community buildings




THE

Surefoot Effect

 Community Interest Company
* Designs and runs workshops
and training for sustainability
and resilience
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New funded programme

« Help community building operators plan for the future
by working with a group of around 6 stakeholders

 Need someone willing to lead the group - we provide
training and ongoing support — and cooperation from
management

« Particularly useful for buildings in lower occupancy or
needing to think about a change in use

« Groups start now up to autumn 2023, finishing by
February.
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How does it work?

=2= Small group attends four structured sessions using our materials
Creating a building profile to pass to professionals along with any brief
mmfl  Writing an actionable plan that is right for the building and community

it Holding a community engagement event to check and support their plans
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Every group needs a volunteer engineer

* Not to give you professional advice — just to aid your thinking!
 Easily able to understand the concepts we need to convey
 Practical problem-solvers who are used to thinking about time and

budgets and are highly numerate

* They are all around us — as friends, co-workers, and building users — or
Engineers without Borders and HeatHack can help look
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What are the sessions like?

* Not very technical — these are mixed groups!

« Convey basic concepts that helps the groups think about
what’s right for their building and how they intend to use it,
so they don’t get the wrong work done.

« Mix of practical activities and conversations that build
rapport and help the group discuss difficult issues openly

» Covers everything from how to stop “thermostat wars” to
planning for complete building retrofits
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Simple reading to back up the concepts

« Easy-to-read basics

he.ThOCk”’ Thermal comfort

HeatHack Reading We heat buildings mostly for the people who use them. That means it's very important
Materials to understand what makes people feel comfortable.

* Links to authoritative
materials

Q. Search this book Because we're used to controlling heating with thermostats, air temperature is the first

thing most people think of, but how people feel depends on much more than the

(] Work in progreSS —_ aS S temperature of the air.

groups tell us what they

Thermal comfort
n eed We d eve I O p it Surrounding surfaces
! Other factors
Pulling it all together
Strategies for heating a building
Avoiding damp
Heating controls for “wet” systems
What to look for in temperature data

Resources for church buildings
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Thermal monitoring

* We supply one cheap device to log temperature
and relative humidity

« Use wifi to get the readings to the web or pick them
up with a smartphone/tablet every week or two

« Engineer can help find common inefficiencies and
look for better user controls or recommend technical
Improvements

« Useful for demonstrating problems, as professionals
can’t always find them
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www.heathack.org

join@heathack.org

Jean on +44 (07502 811 221 .


http://www.heathack.org/
mailto:join@heathack.org
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